[image: image1.jpg]Hungerford



HUNGERFORD SCHOOL & CHILDREN’S CENTRE

Child Protection Policy 2009
 Revision Date: 2011
HSCC follows the 2007 London Child Protection Procedures (pages 49-53) which reflects the principles as defined in the Children Act (1989) and the 2004 revisions. www.londoncpc.gov.uk 
Each educational establishment has to have a named designated member of Staff for Child Protection. In Hungerford this is the Head Teacher Brian Bench, in his absence the SENCo and HoC is responsible. It is the responsibility and decision of the designated teacher to make a referral to Social Services and to ensure that the parent is made aware of the referral usually before it is made unless there is reason to believe that the child might be at risk of significant harm.

The LEA also has a designated Child Protection Officer. The Principal Education Welfare Officer who must be informed by the Headteacher of any Child Protection Issue relating to a member of staff or in the case of the Headteacher by the Chair of Governors.

Procedures for Staff.                         

It is essential that you report any suspicious bruising or injuries immediately.   HSCC has a good reputation for its handling of NAI cases (Non-Accidental Injuries) because we follow the agreed procedures very carefully. All staff need to be aware that they must not guarantee confidentiality to an individual in the event of a disclosure. Likewise under the Data Protection Act Social Services are obliged to inform the parent of the name of the individual(s) making the referral unless there is a serious likely hood of reprisal.

It is possible to make an anonymous referral and occasionally neighbours use this route. Referrals can therefore be made through the NSPCC.

All concerns must be recorded in writing using any of the following forms: Incident Form, Meeting with Parent Form or Concerns Form as soon as possible after the concern is raised  and certainly a written report will need to be submitted to Social Services but to avoid delay a verbal referral to the designated staff member will allow the process to begin.

Definitions.

The definitions of Child Protection fall into 4 main categories. 

Physical Abuse: (physical harm to an individual) and the most common form detected within school. It is good practice to look for any injuries during a swimming lesson or when the children are changing for games. We must not ask the child to undress to examine them.

Neglect: (persistent failure to meet a child basic physical and/or psychological needs). This is characterised by the clothes children wear and their basic cleanliness. We have a variety of Log sheets available that should be used to monitor a situation.

Sexual Abuse: (forcing or enticing children to take part in sexual activities, whether or not the child is aware of what is happening, may include possession of pornographic material). Difficult to detect but statistically common, most often discovered via Physical Abuse observations and Disclosures by the pupil to a trusted member of staff.

Emotional Abuse: (persistent emotional ill treatment so as to cause adverse effects on the child’s emotional development). Children can suffer low self-esteem, inadequacy and worthlessness. This is probably the most difficult to detect and define as a Child Protection Issue and is usually accompanied by one of the above. Careful logging of concern is paramount in these instances.

Staff Recruitment: HSCC follows the guidance a laid down in ‘Safeguarding children & safe recruitment in education’ (2007) www.teachernet.gov.ul/publications All staff have a current enhanced CRB.

The Procedure.                         

On discovery of a concern the designated teacher, after informing the parent of their intentions will:

· refer to the SEN Folders for relevant details/history, gather the full name, address, DofB, contact numbers and family make up. 

· Contact Duty Social Services (020-7527-7400 if an Islington resident) and/or

· Contact the relevant allocated Social Worker if one has been allocated.

· Follow the guidance provided.

· Document; time, incident details, take witness statements from colleagues, and log all conversations, taking note of all contact names.

· On the advice of the referral team make an electronic written referral to Social Services using the relevant referral form depending on which local authority the child lives. If a CAF (Common Assessment Framework) Form has already been completed this will be attached o the referral form. For Camden residents a CAF will need to be completed as part of the referral.
N.B.  Social Services operate Weekdays from 10am – 5pm. Any incident outside these hours has to be referred to the Islington night team 020 7527 2000 between 6.15pm and 8am. There is a hand over period that has no available cover only an answering service.

Social Services make the decision as to the correct form of action and this has to be within one working day. There is a raft of options available under the Act and they can also involve the Police Child Protection Team who have the right to instigate Criminal Proceedings.

Should it be felt necessary Social Services may call for the child to have a medical but this requires parental permission. An Initial Case Conference will be called within 15 working days 

Social Services are required to respond within 1 working day of a referral and they may consider that no further action is required in which case the matter is filed. However, often a referral results in the child being identified as a “Child in Need” (CIN) in which case a team of professionals is formed around the child and a plan put in place. In more serious cases the matter is referred to a Child Protection Conference. 

Case Conferences.

There are two kinds of Case Conference Initial and Review. The Parents and all of the relevant professionals concerned with the child attend both. They are Chaired by an independent Child Protection Co-ordinator and at the end of the meeting a collective decision is made as to whether to consider the child to be “At Risk” and to therefore establish/continue a Child Protection Plan. A Key Worker will be named and a Protection Plan drawn up. Case Conferences are usually attended by the Designated Teacher who is occasionally accompanied by other colleagues. A Core Group must be called within 10 days of this meeting and it is expected that there should be at least one further meeting before the Case Conference is reviewed (5 months)

Core Meetings.

Every effort is made to bring these meetings into school/centre and they usually take place at 3.40pm. However, this is not always possible especially for the first Core Meeting as a Senior Social Worker will normally Chair this. The Classteacher(s)/Keyworker(s) and often the SENCo attend these meeting others present are the parents and those who have regular contact with the child/parent for example the Social Worker, Health Representative and Child Guidance.

The role of the Core Group is to monitor the Protection Plan and if necessary call for the full Case Conference to be reconvened at an earlier date.

If you have any questions related to child protection please talk to Brian. 

Never keep doubts or fears to yourself. 


Remember it is generally believed that 1 in 5 children are abused at some point in their childhood.
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